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E.O. 11652: GDS 
TAGS: AMGT, PFOR, DR 

SUBJ: PARM ANNUAL POLICY AND RESOURCE ASSESSMENT - PARTS II 

AND III 

REF: (A) CERP 0001, (B) SANTO DOMINGO 1448 
PART II - RESOURCE ASSESSMENTS 

A. STATE RESOURCES 

IN MY JUDGMENT, THE STATE COMPONENT OF THIS MISSION IS LEANLY 
STAFFED TO CARRY OUT ITS SHARE OF THE FUNCTIONS NECESSARY TO 
FURTHER US OBJECTIVES HERE. OVER THE PAST SEVERAL YEARS, ITS 
PERSONNEL COMPLEMENT, ALONG WITH THAT OF OTHER ELEMENTS OF THE 
MISSION, HAS BEEN STEADILY REDUCED AS US INVOLVMENT IN DOMINICAN 
AFFAIRS HAS LESSENED FOLLOWING OUR MILITARY INTERVENTION IN 1965. 
HOWEVER, THE US RETAINS MULTIFARIOUS TIES HERE AND MUCH OF OUR TIME 
CONTINUED TO BE TAKEN UP WITH DAILY OPERATIONAL TASKS THAT FLOW 
FROM OUR TRADITIONAL CLSOE ASSOCIATION. 

1 . THE LAST INSPECTION REPORT CHARACTERIZED THIS AS ONE OF THE 
BEST COORDINATED MISSIONS THE INSPECTORS HAD SEEN. THIS, OF 
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COURSE, STEMS FROM CLOSE FRONT OFFICE INVOLVEMENT IN MONITORING 
AND SUPERVISION OF ACTIVITIES OF VARIOUS ELEMENTS OF THE MISSION. 
SUCH COORDINATION AND THE ATTENDANT VOLUME OF CORRESPONDENCE, 
CALLS, VISITS, REPRESENTATIONAL ACTIVITIES, ALONG WITH MY 
PERSONAL INVOLVEMENT IN CULTURAL AND SPORTS EXCHANGES, KEEP 
THE AMERICANS IN THE EXECUTIVE OFFICE - MYSELF, THE DCM AND THE 
TWO SECRETARIES - WELL OCCUPIED. THE FOUR LOCAL DRIVERS DRIVE 
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MY VEHICLE, AND FOLLOW-ON SECURITY CAR, THE DCM’S VEHICLE AND 
A VEHICLE USED FOR VARIOUS OFFICIAL ERRANDS. 

2. THE SIX OFFICERS OF THE POLITICAL SECTION SPEND MUCH OF 

THEIR TIME MAINTAINING IN-DEPTH PERSONAL CONTACTS WITH POLITICAL 
FIGURES AND INFORMANTS ACROSS A WIDE SPECTRUM OF POLITICAL GROUP- 
INGS AND WITH OFFICIALS IN VARIOUS GOVERNMENT SECTORS. CLOSE 
EMBASSY RELATIONS OF THIS KIND WITH INFLUENTIAL DOMINICANS PROVIDE 
OUR MOST EFFECTIVE CHANNEL FOR SUPPORTING OUR OBJECTIVES OF 
MAINTAINING THE COUNTRY'S FREE WORLD ORIENTATION AND PROMOTING 
DEMOCRATIC GOVERNMENT. THEY ARE NECESSARY ALSO TO MONITOR THE 
ACTIVITIES OF A HOST OF SPLINTER, VIOLENCE-PRONE GROUPLETS WHICH 
POSE A SECURITY RISK TO AMERICAN PERSONNEL OF THE MISSION. 

MAINTAINING SUCH RELATIONS WILL ASSUME ADDED IMPORTANCE IN THE 
COMING ELECTORAL CAMPAIGN PERIOD AND THE AFTERMATH OF THE MAY 1978 
ELECTIONS, ESPECIALLY IN LIGHT OF THE FRAGILITY OF POLITICAL 
INSTITUTIONS IN THIS COUNTRY AND DOMINICAN CONCERN WITH AMERICAN 
ATTITUDES. POLITICAL REPORTING HAS BEEN KEPT TO ESSENTIALS UNDER 
MY INSTRUCTION THAT SUCH REPORTING FOCUS ON DEVELOPMENTS THAT 
CLEARLY HAVE SIGNIFICANCE FOR US INTERESTS. IN ADDITION TO THEIR 
REGULAR SECRETARIAL TASKS, THE TWO SECRETARIES IN THE POLITICAL 
SECTION PERFORM MORE SPECIALIZED TIME-CONSUMING TASKS SUCH AS 
MAINTAINING BIOGRAPHICAL F IL ES AND NESPAPER CLIPPINGS. THE SECTION 
HAS ONE LOCAL DRIVER. 

3. WITH THE STEADILY EXPANDING VOLUME OF AMERICAN INVESTMENT AND 
TRADE WITH THIS COUNTRY, THE THREE OFFICERS OF THE ECONOMIC SECTION 
THE COUNSELOR. HIS ASSISTANT AND THE COMMERCIAL ATTACHE - HAVE A 
HEAVY DAILY OPERATIONAL WORKLOAD IN ADDITION TO MEETING THE 
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REQUIREMENTS FOR PERIODIC INFORMATIONAL AND ANALYTICAL REPORTS. THE 
ONE AMERICAN SECRETARY HAS ALL SHE CAN DO TO KEEP UP WITH THE 
VOLUME OF TYPING, DICTATION, FILING, TELEPHONIC AND OTHER STAFF 
SUPPORT NEEDED TO SERVICE A BUSY ECONOMIC COUNSELOR AND HIS ASSISTANT. 

THE FOUR LOCALS OF THE SECTION INCLUDE: (1) A COMMERCIAL SPECIALIST, 

WHO REPORTS ON GOVERNMENT AND TRADE OPPORTUNITIES, ANSWERS LOCAL AND 
US BUSINESS QUERIES, AND WORKS ON TRADE COMPLAINTS; (2) A MARKET 
SPECIALIST, WHO PREPARES TRADE INFORMATION REPORTS AND MONITORS 
MAJOR DOMINICAN CAPITAL PROJECTS; (3) A SENIOR COMMERCIAL ASSISTANT, 

WHO SUPERVISES THE COMMERCIAL LIBRARY'S OPERATIONS, COORDINATES 
THE COMMERCIAL NEWSLETTER AND ANSWERS A VARIET OF COMMERCIAL-TYPE 
INQUIRIES; AND (4) THE SECRETARY TO THE COMMERCIAL ATTACHE - 
FORMERLY A US POSITION CHANGED TO LOCAS AS RECOMMENDED IN THE LAST 
INSPECTION REPORT. 

4. THE CONSULAR SECTION'S WORKLOAD HAS INCREASED TREMENDOUSLY IN 
CONSEQUENCE OF THE RECENT AMENDMENTS TO THE INA AND THE SPECTACULAR 
INCREASE IN TOURISM TO THIS COUNTRY. TO COPE WITH THE ADDED WORK- 
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LOAND, THE POST HAS REQUESTED AN INCREASE OF THREE AMERICAN OFFICERS 
AND NINE LOCAL POSITIONS TO ITS CONSULAR COMPLEMENT. THE DEPART- 
MENT HAS CONCURRED AND ONE OF THE AMERICAN POSITIONS HAS ALREADY 
BREN AUTHORIZED AND THE NINE ADDITIONAL LOCAL POSITIONS HAVE BREN 
AUTHORIZED TEMPORARILY PENDING THEIR CONVERSION TO PERMANENT 
STATUS. WITH THESE ADDITIONS, THE CONSULAR SECTION'S PERSONNEL 
COMPLEMENT WILL CONSIST OF 15 AMERICAN OFFICERS, AN AMERICAN 
SECRETARY AND 37 LOCALS, DISTRIBUTED AS FOLLOWS: 

A) IN THE CG OFFICE THERE ARE THREE AMERICANS, THE CG, THE DEPTUTY 

CG WITH SUPERVISION OVER ALL VISA OPERATIONS, AN AMERICAN SECRETARY) 
AND THREE LOCALS (A TELEPHONE OPERATOR/MAIL CLERK, A CASHIER, A 
LOCAL SECRETARY/ADMINISTRATIVE ASSISTANT WHO ASSISTS ALSO IN 
PREPARING VARIOUS REPORTS). 

B ) IN THE IV UNIT THE FOUR AND ONE-HALF AMERICANS WHO NOW PROCESS 
SOME 100 CASES DAILY WILL BE INCREASED TO SEVEN AMERICANS PROCESSING 
150 TO 180 CASES (BASED ON A CAPACITY WORKLOAD OF 25/30 CASES PER 
OFFICER. PLUS THE SUPERVISOR WHO ALSO HANDLES ADJUDICATIONS AND 
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CORRESPONDENCE- WHICH HAVE ALREADY INCREASED THREEFOLD SO THAT 
THE SUPERVISOR NOW REQUIRES AN ASSISTANCE FROM OTHER OFFICERS OF THE 
UNIT TO HANDLE THE LOAD). THIRTEEN AND ONE-HALF LOCALS WORK IN THE 
TVS FILES AND ADJUDICATION SUB-UNIT (IN FEBRUARY THEY PUT IN 212 
HOURS OVERTIME) AND EIGHT OTHERS CHECK IMMIGRANT VISA DOCUMENTS 
AND ASSEMBLE THE VISAS. 

C) THE NIV UNIT CONSISTING OF THREE AMERICANS NOW PROCESSES 
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STADIS/////////////////////////////////////////////////////////////// 

150-200 CASES DAILY WHICH WILL INCREASE TO 350-400 DURING THE 
SUMMER MONTHS; THEY ARE ASSISTED BY FOUR LOCALS. 

D) THE INVESTIGATIVE UNIT ABSORBS THE TIME OF ONE AMERICAN 
AND SIX LOCALS (FOUR INVESTIGATORS AND TWO CONSULAR CLERKS). 

THE UNIT CONDUSTS 130-140 INVESTIGATIONS PER MONTH, PROCESSES 
PETITIONS FOR PREFERNTIAL IMMIGRANT STATUS AND PERFORMS 
VARIOUS OTHER INS SERVICES SUCH AS REPORTS OF LOST 1-151 CARDS 
AND DISTRIBUTION OF REENTRY PERMITS. 

E) TO COPE WITH THE SUBSTANTIAL INCREASE IN PROTECTION AND WELFARE 
CASES ATTENDANT ON INCREASED TOURISM (NEW ARREST CASES NOW AVERAGE 
AROUND THREE PER WEEK IN ADDITION TO THE ADDED WORKLOAD OF NOTARIALS 
AND CONTACS WITH LOCAL LAWYERS AND OFFICIALS), THE PASSPORT UNIT'S 
COMPLEMENT HAS BEEN INCREASE FROM ONE TO ONE AND ONE-HALF AMERICANS 
AND FROM THREE TO THREE AN ONE-HALF LOCALS. 

5. THE IOINT ADMINISTRATIVE ORGANIZATION (JAO) SERVICES EIGHT 
AGENCIES AT THIS POST. BECAUSE ITS STAFF HAS BEEN REDUCED PROPOR 
TIONATELY MORE THAN THAT OF OTHER ELEMENTS OF THE MISSION OVER THE 
PAST SEVERAL YEARS WHILE EXPANDED CONSULAR OPERATIONS AND THE 
INCREASED VOLUME OF EMBASSY ECONOMIC, CULTURAL AND OTHER ACTIVITIES 
HAS ADDED TO THE ADMINISTRATIVE WORKLOAD, THE IAO IS CURRENTLY WORK- 
ING UNDER HEAVY AND INCREASING PRESSURES, E.G. IN OFFICE SPACE PLANNING, 
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MAILROOM AND PERSONNEL SERVICES, DEMANDS ON THE MOTOR POOL AND ON 
TRAVEL AND MAINTENANCE UNITS. THE SECTION NOW HAS 12 AMERICAN 
AND 79 LOCAL POSITIONS, DISTRIBUTED AS FOLLOWS: 

A) THE ADMINISTRATIVE COUNSELOR'S OFFICE CONSISTS OF THE AO AND 
ONE LOCAL SECRETARY. 

B ) AN AMERICAN REGIONAL MEDICAL OFFICER WHO ALSO SERVES NINE 
OTHER POSTS IN THE REGION, PROVIDES ADVICE AND COORDINATES LOCAL 
MEDICAL SERVICES TO AMERICAN MISSION PERSONNEL AT THIS UNHEALTH- 
FUL POST. THE POST CONSIDERED THIS POSITION SUFFICIENTLY IMPORTANT 
TO GIVE UP A POLITICAL OFFICER SLOT IN ORDER TO OBTAIN ASSIGNMENT 
OF THE RMO. 

C) REGIONAL SECURITY OFFICER; TWO AMERICANS - RSO, SECRETARY - AND 
ON LOCAL SENIOR ADMINISTRATIVE SPECIALIST (SY). 

D) THE C&R UNIT CONSISTS OF FIVE AMERICANS (CRO, TWO SUPPORT AND 
TWO TCU PERSONNEL) AND EIGHT LOCALS (TWO TELEPHONE OPERATORS; ONE 
RADIO AND TELEPHONE TECHNICIAN; FIVE MAILROOM AND REPRODUCTION 
PERSONNEL, COMPRISING A SUPERVISOR, ONE AID RECORDS CLERK, ONE 
MESSENGER/MAIL AND POUCH CLERK, ONE MAIL AND REPRODUCTION CLERK 
AND ONE DRIVER/MESSENGER). THE MISSION HAS 200 TELEPHONES AND 
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70 RADIOS. IT ALSO HAS A LARGE INTERCOM SYSTEM IN THE CONSULAR 
SECTION MAIL DISTRIBUTION IS COMPLICATED BY THE FACT THAT AID, 

MAAG, USIS AND THE PC ARE IN SEPARATE BUILDINGS AND BY THE INEFFIC- 
IENT DOMINICAN MAIL SYSTEM. REPRODUCTION FACILITIES. INCLUDING 
THREE OFFSET DUPLICATING MACHINES, ARE IN CONSTANT USE. THE UNIT 
HANDLES OVER 1,000 LOCAL REGISTRY ITEMS MONTHLY (MOSTLY SOCIAL 
SECURITY CHECKS). LOCAL AUTHORITIES INSIST ON A SEPARATE SINGLE 
STAMP ON EACH ENVELOPE ENTERING LOCAL MAIL CHANNELS (THUS PREVENTING 
USE OF MACHINES). THE CRU HANDLED ABOUT 20 PERCENT MORE TELEGRAMS 
IN 1976 THAN IN 1975, IS NOW HANDLING TWO TO THREE BAGS OF OUTGOING 
LOCAL MAIL DAILY-IN COMPARISON WITH ONE BAG UNTIL SEVERAL MONTHS 
AGO-AND AN INCREASED NUMBER OF AIR POUCHES. 
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E) THE GENERAL SERVICES UNIT HAS TWO AMERICANS (A GSO AND 
ASSISTANT) AND 58 LOCALS, WORKING IN THE FOLLOWING SUB-UNITS: 

(1) IN THE GSO OFFICE, IN ADDITION TO THE TWO AMERICANS, THERE 

IS ONE LOCAL SECRETARY AND ONE LOCAL ADMIN ASST FOR HOUSING AND 
USG LEASES. 

(2) MAINTENANCE AND REPAIR: ONE ENGINEER, ONE SUPERVISOR, AND 12 
TECHNICIANS (TWO ELECTRICIANS, TWO CARPENTERS, FIVE APPLIANCE 
MECHANICS, ONE PLUMBER, ONE GENERATOR TECHNICIAN AND ONE TECHNICIAN 
HELPER) MAINTAIN AND REPAIR EQUIPMENT AND FACILITIES IN SIX 

OFFICE BUILDINGS, 18 OFFICIAL RESIDENCES, A WAREHOUSE AREA, 

MAINTENANCE SHOPS AND THE GARAGE FACILITY AND SERVICE HOUSEHOLD 
APPLIANCE IN 69 PRIVATE RESIDENTIAL LEASES. LAST YEAR THE SUB-UNIT 
HANDLED 1,163 WORK ORDERS PLUS PREVENTIVE MAINTENANCE FOR AIR 
CONDITIONING UNITS, 95 ELECTRICAL GENERATING PLANTS AND OTHER ITEMS. 

(3) PROPERTY AND SUPPLY: 10 EMPLOYEES (THE SUPERVISOR, TWO INVENTORY 
CLERKS, TWO STOCKROOM EMPLOYEES, TWO TRUCK DRIVERS, THE WAREHOUSE 
SUPERVISOR, ONE RECORDS DISPATCH CLERK AND ONE RECEIVING CLERK). 

(4) MOTOR POOL: 17 LOCALS (SUPERVISOR, DISPATCHER AND 15 DRIVERS) 

OPERATE 17 OFFICIAL VEHICLES USED FOR PASSENGER TRANSPORTATION, 

WATER DELIVERIES (ON A SEVEN-DAY WEEKLY BASIS BECAUSE OF CONSTANT 
CITY WATER SHORTAGES) AND COUNTRY FIELD TRIPS. 

(5) CUSTOMS.TRAVEL AND SHIPPING: FIVE EMPLOYEES (ONE SUPERVISOR, 

ONE SECRETARY/RECEPTIONIST, ONE CUSTOMS ADMIN ASST., ONE SHIPPING 
ADMIN ASST., AND ONE TRAVEL ADMIN ASST.) ARE RESPONSIBLE FOR 
CUSTOMS CLEARANCE PREPARATION, OFFICIAL TRAVEL ARRANGEMENTS AND 
OFFICIAL INCOMING/OUTGOING SHIPMENTS. DURING THE PERIOD 7/76 THRU 
2/77, THIS UNIT HANDLED A TOTAL OF 441 INCOMING AND/OR OUTGOING 
OFFICIAL SHIPMENTS, AND TRAVEL ARRANGEMENTS WERE HANDLED FOR A 
TOTAL OF 2,058 EMPLOYEES AND DEPENDENTS. 

(6) PROCUREMENT: THREE LOCALS HANDLED 506 PURCHASE ORDERS LAST 
YEAR, FRM FOREIGN AND LOCAL SUPPLIERS AND RELATED CORRESPONDENCE. 

(7) VEHICLE REPAIR: SEVEN EMPLOYEES (SUPERVISOR, FOUR MECHANICS, 

ONE HELPER, AND ONE BODY REPAIRMAN/HELPER) REPAIR AND DO 
PREVENTIVE MAINTENANCE ON 51 OFFICIAL VEHICLES. 

F) BUDGET AND MANAGEMENT UNIT: ONE AMERICAN B&M OFFICER AND SIX 
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LOCALS (SUPERVISORY ACCOUNTANT, TWO SENIOR ACCOUNTANTS, A CASHIER, 
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A VOUCHER CLERK/ASSISTANT CASHIER, AND CORRESPONDENCE ACCOUNTANT) 
PROVIDE FINANCIAL SERVICES TO ALL AGENCIES. 

G) PERSONNEL: FIVE LOCALS (SUPERVISOR, THREE PERSONNEL CLERKS 
AND A RECEPTIONISTWHO ALSO ACTS AS TRANSLATOR) DRIVE PERSONNEL 
SUPPORT SERVICES TO ALL AGENCIES AT THE POST EXCEPT DAO AND MAAG. 

THE SUPERVISOR WAS CHANGED FROM AN AMERICAN TO A LOCAL POSITION 
A FEW YEARS AGO. 

B. OTHER AGENCY PROGRAMS AND RESOURCE LEVELS 

THE PROGRAMS AND FUNDING AND STAFF LEVELS OF OTHER AGENCIES 
REPRESENTED AT THIS POST IMPRESS ME AS APPROPRIATE TO OUR PURPOSES 
HERE, WITH TWO EXCEPTIONS. THE MAAG, WITH ITS EIGHT MILITARY. 
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PERSONNEL IS CURRENTLY SCHEDULED TO BE ABOLISHED EFFECTIVE NEXT 
SEPTEMBER 30 AND REPLACED BY AN OFFICE OF DEFENSE COOPERATION IN 
THE EMBASSY CONSISTING OF THREE MILITARY OFFICERS AND THREE SUPPORT 
STAFF. I STRONGLY SUPPORT THIS CHANGE; THE MAAG CHIEF FAVORS 
RETENTION OF THE PRESENT MAAG ORGANIZATION AND PERSONNEL COMPLE- 
MENT. SECONDLY, USIS PERSONNEL RESOURCES HAVE BECOME STRAINED BY 
THE GREAT EXPANSION IN CULTURAL AND SPORTS EXCHANGES ATTENDANT ON 
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OUR ' SHOESTRING" OPERATION, FOR WHICH THE EMBASSY IS PROVIDING 
FACILITATIVE ASSISTANCE. I AM NOT PREPARED, HOWEVER, TO RECOMMEND 
AN INCREASE IN USIS PERSONNEL TO TAKE OVER THE DETAILED ARRANGE- 
MENTS FOR SUCH PROJECTS-MUCH OF WHICH I HAVE BEEN HANDLING 
PERSONALLY-UNTIL I CAN ASSESS HOW MUCH OF IT CAN BE ASSUMED BY 
THE NEWLY ASSIGNED CULTURAL AFFAIRS OFFICER WITHOUT INTERFERING 
TOO MUCH WITH HIS PRESENT DUTIES. 

PART III STATE PERSONNEL RECOMMENDATIONS 

A. REPROGRAMMING 
NO RECOMMENDATIONS. 

B. INCREASES/DECREASES 

(1) INCREASES IN THE CONSULAR SECTION'S PERSONNEL COMPLEMENT 
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DISCUSSED IN SECTION A.4 OF PART II ABOVE. 

(2) INCREASES IN ADMINISTRATIVE SUPPORT FOR CONSULATE PRO- 
GRAMS OF ONE FSL-9 DRIVER POSITION TO MEET INCREASED INVESTIGATOR 
REQUIREMENTS AND ONE FSL-9 MAIL CLERK TO HANDLE THE INCREASED 
VOLUME OF MAIL. (SEE SANTO DOMINGO 5613 DTD NOV. 17, 1976). 

(3) I RECOMMEND APPOINTMENT OF A CONSULAR AGENT AT SANTIAGO 

DE LOS CABALLEROS, THE SECOND LARGEST CITY OF THE DR, AS PROPOSED 
IN SANTO DOMINGO 3402 OF JULY 13, 1976. 

C. LOW PRIORITY POSITIONS 

AS INDICATED ABOVE, I BELIEVE THAT STATE PERSONNEL RESOURCES ARE 
BEING WELL UTILIZED IN SUPPORTING OUR OBJECTIVES HERE AND THAT ALL 
STATE-STAFFED SECTIONS ARE WORKING AT PEAK OR CLOSE TO FULL 
CAPACITY. ALTHOUGH EFFECTIVENESS WOULD BE IMPAIRED AND/OR COSTS 
INCREASED, TO COMPLY WITH THE DEPARTMENT S INSTRUCTION, THE 
FOLLOWING TWO AMERICAN AND SIX LOCAL POSITIONS, REPRESENTING 5 
PERCENT OF THE CORRESPONDING STATE PERSONNEL COMPLEMENTS (39 US 
AND 1 14 LOCAL), ARE DESIGNATED AS LOWEST PRIORITY: 

AMERICAN POSITION 

(1) REGIONAL MEDICAL OFFICER: THIS POSITION WAS ESTABLISHED 
HERE IN JULY 1975, AFTER THE POST AGREED TO GIVE UP A POLITICAL 
OFFICER POSITION FOR IT. THE RMO BOOSTED MORALE HERE AND ACTED 
AS AN INFLUENCE ON LOCAL PHYSICIANS AT THIS POST AND THE NINE 
OTHERS IN THE CARIBBEAN WHICH HE SERVICED TO RAISE MEDICAL CARE 
STANDARDS. LOSS OF THE POSITION WOULD DEPRIVE AMERICAN PERSONNEL 
AT THIS AND OTHER UNHEALTHFUL POSTS IN THE REGION OF EXPERT 
MEDICAL ADVICE. SINCE AMERICANS DO NOT HAVE MUCH CONFIDENCE IN 
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LOCAL MEDICAL FACILITIES, IT WOULD PROBABLY LOWER MORALE AND 
INCREASE THE NUMBEROFMEDICAL EVACUATIONS TO THE US. 

(2) ASST. GENERAL SERVICES OFFICER: THIS POSITION WAS ESTABLISHED 
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IN JULY 1976, ON THE INSPECTORS' RECOMMENDATION THAT IT BE 
SUBSTITUTED FOR THE POSITION OF DEPUTY ADMINISTRATIVE OFFICER. 

THE RESULTING REDISTRIBUTION OF WORK RESULTED IN INCREASED 
EFFICIENCY OF THE JAO. THE WORKLOAD ON THE GSO IS SO GREAT THAT 
WITH THE LOSS OF AN ASSISTANT, THE GSO WOULD BE UNABLE TO MAINTAIN 
CONTROL OF THE VARIOUS ACTIVITIES OF HIS UNIT, AND SOME OF THE 
ADMINISTRATIVE SUPPORT NEEDS OF OTHER SECTIONS OF THE EMBASSY AND 
OF AMERICAN PERSONNEL WOULD BE UNMET INDEFINITELY OR FOR A LONG 
PERIOD, WITH A RESULTING LOSS IN MORALE AND EFFECTIVENESS. 

LOCAL POSITIONS 

(1) STOCKROOM CLERK AND (2) WAREHOUSE CLERK: IF THE POST'S 
REQUEST IS APPROVED FOR ADDITIONAL FUNDING TO NEGOTIATE ADDITIONAL 
WAREHOUSE SPACE TO PERMIT LOCATION OF ALL EXPENDABLE PROPERTY IN 
ONE BUILDING, THESE POSITIONS CAN BE REDUCED WITHOUT SERIOUS LOSS 
OF CONTROL OF THIS PROPERTY. HOWEVER, THE ADDITIONAL SPACE WILL 
BE REQUIRED BEFORE THE POSITIONS CAN BE ELIMINATED WITHOUT 
SERIOUS LOSS OF INVENTORY CONTROL. 

(3) BODY TECHNICIAN HELPER AND (4) BODY AND FENDER TECHNICIAN: 

LOSS OF THESE TWO POSITIONS WOULD MAKE IT NECESSARY FOR THE POST 
TO PURCHASE OUTSIDE AUTO BODY WELDING, METAL FABRICATION AND 
REPAIR SERVICES. THIS WOULD INCREASE COSTS OF SUCH WORK BY ABOUT 
25 PERCENT AND RESULT IN MORE DOWNTIME FOR VEHICLES NEEDING 
REPAIR AND IN LONGER TIME TO CARRY OUT OTHER METALWORKING 
SERVICES. 

(5) AND (6) CHAUFFEURS: AVERAGE OVERTIME FOR MOTOR POOL DRIVERS 
IS 204 HOURS FOR EACH PAY PERIOD FOR THE LAST SIX PERIODS. THE 
LOSS OF THESE TWO POSITIONS WILL INCREASE DRIVER OVERTIME COSTS, 
SLOW DOWN RESPONSE TO REQUESTS FOR OFFICIAL TRANSPORTATION, 
INCREASE COMPLAINTS AND LOWER MORALE OF POST PERSONNEL. 
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D. MISSION STAFFING CHARTS 

CURRENT FY 77 

AGENCY/FUNCTION AMER. OFF. AMER STAFF FSL PROF. FSL STAFF 

EXECUTIVE 2 2 4 

POLITICAL 6 2 1 

ECON/COM'L 3 1 4 

ADMIN 111 79 

OF WHICH: 

ADMIN OFF 1-C 1-C 

MED OFF 1-C 

COMM 5-C 8-6C, 2D 

GSO 2- 1C, ID 58-38C, 20D 

B&M 1-C 6-5C, ID 

SECURITY 1-C 1-C 1-C 

PER 5-4C, ID 

CONS 13 1 28 PLUS 9 TEMP. 

ON BOARD NOT YET 
AUTHORIZED 
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OTHER AGENCIES: 


7 8 3 10 

DOD 21 6 

OF WHICH: 

MSG 7 

ATTACHE 5 2 

MAAG 9 2 
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AGRIC 

1 


2 

PC 

2 


8 

IAGS 

1 



AID 

26 


34 

OF WHICH 




DIRECT HIRE 20 


34 

CONTRACT 

3 



PASA 

3 



PROJECTED FY 79 



EXECUTIVE 

2 

2 

4 

POLITICAL 

6 

2 

1 

ECON/COM'L 3 

1 

4 

ADMIN 

11 

1 

81 

OF WHICH: 




ADMIN OFF 

1-C 


1-C 

MED OFF 

1-C 



COMM 

5-C 


9-7C, 2D 

GSO 

2- 1C, ID 


59-39C, 20D 

B&M 

1-C 


6-5C, ID 

SECURITY 

1-C 

1-C 

1-C 

PER 



5-4C, ID 
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CONS 

16 1 

37 

OTHER AGENCIES 


USIS 

3 

10 

DOD 

21 

6 

OF WHICH: 

MSG 

7 


ATTACHE 

5 

2 

MAAG 

9 

2 

AGRIC 

1 

2 

PC 

2 

8 

IAGS 

1 


AID 

26 

34 

OF WHICH: 

DIRECT HIRE 20 

34 
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CONTRACT 3 
PASA 3 

C - CORE 
D DAS 
HURWITCH 


CONFIDENTIAL 


NNN 
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Message Attributes 


Automatic Decaptioning: Z 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: ANNUAL REPORTS, DIPLOMATIC MISSION ADMINISTRATION 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 31 -Mar-1 977 12:00:00 am 

Decaption Date: 22 May 2009 
Decaption Note: 25 YEAR REVIEW 
Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977SANTO01541 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D7701 15-1 131 
Format: TEL 

From: SANTO DOMINGO 

Handling Restrictions: 

Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t1977032/aaaaabnj.tel 

Line Count: 554 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 8e1cd0b1-c288-dd11-92da-001cc4696bcc 

Office: ACTION ARA 

Original Classification: CONFIDENTIAL 

Original Handling Restrictions: STADIS 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 1 1 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: STADIS 
Reference: 77 SANTO DOMINGO 1448 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 18-Jan-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2989884 
Secure: OPEN 
Status: NATIVE 

Subject: PARM ANNUAL POLICY AND RESOURCE ASSESSMENT - PARTS II AND III 
TAGS: AMGT, PFOR, DR 
To: STATE 
Type: TE 

vdkvgwkey : odbc://SAS/SAS.dbo.SAS_Docs/8e1 cdObl -c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 
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